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Summary 
 
Program Impact 
Overall, Collaborations Alumni teachers believed the program to be strong and impactful. They 
gave the program high grades—almost exclusively As—and cited the program structure and 
supports as a reason for such high grades. Teachers mentioned impacts on both teachers and 
their students as positive aspects of the program and indicated (with examples as evidence) 
that these positive teacher and student impacts have been long-term and largely sustained 
Post-Collaborations. Alumni teachers consistently talked about Arts integration as important 
and a key aspect of both CoTA and incorporating the Arts into K-8 more generally. They believe 
that CoTA’s Collaborations program has positively impacted their teaching practices in a 
sustainable way, by providing them with tools, knowledge, and skills to continue to incorporate 
the Arts into their classroom(s) and integrate it into other subjects in both already-practiced 
and new ways. Teachers reported feeling comfortable and confident in sustaining their 
Collaborations-related gains in Arts incorporation and integration post-program. 
 
How to Move Forward: Suggestions for Next Steps in Supporting Teachers 
Participating teachers agreed that they did need further support, even though there were 
longer-term positive impacts of Collaborations for both them and their students. Teachers 
reported needing further support in generating new ideas for incorporating and integrating the 
Arts, along with exemplars of lessons (packaged and ready for them to modify and adopt) and 
resources such as supplies and materials. When asked more specifically about what future 
supports could look like, teachers largely preferred more intensive, Collaborations-like support 
and in-class time with Teaching Artists but indicated that if this weren’t possible less intensive 
supports could also be helpful. Teachers suggested further PD and/or coaching in Arts 
integration and Arts strategies, noting that Arts integration is key and that is where teachers 
need continued support, although support can and should include making sure teachers are 
knowledgeable about and comfortable with the art forms to be integrated. Teachers also felt 
that teacher Institutes and conferences could be valuable, particularly if they were interactive 
and manageable in terms of time commitments, learning chunks, and logistics such as 
childcare; in addition, they suggested that tangible external motivations and systemic buy-in (at 
school or district levels) would make these options even more sustainable and successful. 
Lastly, and perhaps most importantly, participating teachers spontaneously suggested in 
surveys and focus group sections the potential of a CoTA-developed and supported online 
platform and community for supporting and maintaining Collaborations-like idea generation; 
brainstorming; lesson creation, sharing, and adoption; and real-time virtual support of teachers 
for one another with Teaching Artists present to help. They suggested that CoTA consider this 
online platform as a central means of continued support and integrating it with other continued 
in-class supports such as targeted coaching and out-of-class support such as institutes and 
conferences.   
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Methods/Demographics 
 
The overall goals of this mini-study were two-fold: 1) to learn from CoTA Collaborations Alumni 
what they had taken away from the program and if/how they continue to incorporate the Arts 
into their classrooms, and 2) to ask Collaborations Alumni about the ways that CoTA might 
continue to support Alumni teachers now that their formal program participation has ended. 
This mini-study was intended to act as a starting point for a next-step more formal study of 
CoTA long-term impacts as well as a starting place in CoTA making decisions about whether and 
how Collaborations-related gains can be sustained and supported through less intense follow-
up programs for program Alumni. 
 
Participants were thus Alumni of the CoTA Collaborations Program and were recruited for this 
study by CoTA administration.1 Participants were asked to either complete an online survey or 
participate in a virtual focus group conducted on Zoom. 
 
Survey: An anonymous online survey was created to gather information relating to both mini-
study goals, with custom questions including a mix of open-ended responses, multiple choice, 
and Likert-type scale questions. The Appendix contains the exact survey questions, in order.  
 
The survey was completed by 18 teachers. Participating teachers reported teaching elementary 
school grades (22.22% K; 22.22% first grade; 11.11% second grade; 22.22% third grade; 22.22% 
fourth grade; 11.11% fifth grade; 0% sixth grade; 5.56% each K-5 and K-6) and teaching all 
subjects.  
 
At the time of the survey, this group of teachers had been teaching for an average of 19.17 
years (range 5-30 years), were primarily credentialled for Elementary Education (100%; one 
each were also credentialled in Secondary and Administration), and primarily had multiple 
subject credentials (94.44%; 2 reported credentials in secondary English and one also in Single 
Subject Arts).  
 
Teachers reported having spent an average of 3.53 years participating in CoTA programs (range 
1-10 years) and reported that it has been an average of 4.94 years since they last participated 
(range 0.5-17 years).  
 
Focus Groups: A semi-structured focus group protocol was designed to gather more detailed 
information about CoTA Alumni’s continued work in incorporating the Arts into their 
classroom(s) as well as their feedback about the best ways to sustain and support their work 
into the future. The complete protocol is included in the Appendix, although the focus groups 
were centered primarily around questions 3 and 2, in that order, due to time. Two focus groups 
were conducted with a total of 11 teachers: 6 in group one, and 5 in group two. Focus groups 
met for 45-60 minutes each and all participants were encouraged to respond to each prompt.  

 
1 Note that two focus group participants were not Collaborations Alumni, but instead had attended either CoTA’s STEAM 
teacher institute or TurnArounds Arts Integration Coaching sessions. 
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CoTA Collaborations Impact 
 
A Grade for CoTA’s Collaborations Program 
As a first step in understanding how impactful the Collaborations Program was for this set of 
participating teachers, they were asked to give CoTA a grade. This question was posed as an 
open-ended question, with grades to reflect the traditional A+ to F scale. As the below graphic 
depicts, teachers overall gave CoTA’s Collaborations program a very high grade. With the 
exception of two participants, all gave Collaborations a grade of A or A+.   
 

 
 
When asked why they gave Collaborations a particular grade, teachers provided a variety of 
responses and many provided multiple reasons. The most frequent type of response mentioned 
positive characteristics of the Teaching Artists, but many teachers also talked about the fun and 
engaging nature of the program as well as high levels of student buy-in to the program. The 
graph below depicts coded response categories mentioned by more than one teacher along 
with the relative frequencies of each type of response. 
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In addition to these higher-frequency responses, 11.11% of teachers also/each mentioned arts 
integration, good lessons, working to enhance existing instruction, and the benefit of the 
program for students. Other less-frequent but important responses (5.56%) include the 
inspiring nature of the program, the fact that CoTA works with both teachers and students, and 
the program’s gradual move from TAs teaching to the teachers themselves teaching and taking 
on the primary role in arts instruction. Because categorized responses sometimes do not 
transmit the richness of participants’ thoughts, the following section includes exactly quoted 
teacher responses that add the necessary depth to the above categories.  
  
Selected Quotes: 
“Phenomenal co-teachers who create and inspire us! The students adore this program and I see 
many students who come alive through their expression of the arts.”  
 
“Because it is a Program that goes above and beyond to work with students and teachers. They 
are committed to integrating the arts with the content standards that students need to learn 
while making it fun.” 
 
“For the most part, the artists were AMAZING.  I also appreciated the gradual release of 
responsibilities from the artist to the teacher as the 3-years went by.” 
 
“Instructing artists tied in visual art or ideas like dance and used what they HEARD from the 
classroom teacher, in weekly meetings, to enhance the instruction already happening in the 
classroom. Thus making the learning even more memorable for the students.”  
 
“Because of my work with CoTA, I started implementing Visual Thinking Strategies which is a 
part of the basis for Common Core (critical and creative thinking).” 
 
“There were things that could have been fine-tuned--sometimes it was just an organization 
piece or more careful planning that could have taken place based on the students' grade levels.” 
 
Most Important Collaborations Take-Aways 
Teachers were asked to write about the most important aspect of Collaborations for them, or 
the strongest take-away. This was asked as an open-ended question without examples to prime 
their responses. Teachers often mentioned art integration as the most important take-away; 
that is, something relating to adding or integrating the Arts into other class topics. More 
specifically, some teachers also mentioned that arts integration is beneficial for students, while 
others mentioned that Collaborations had taught them how to integrate the Arts into their 
lessons better and more frequently. The below graph depicts all coded response categories 
along with the relative frequencies of each type of response. 
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Selected Quotes: 
“Creative ways to teach concepts and ideas through movement and expression.” 
 
“Academic areas can be integrated with the fine arts for a more enriching learning experience 
for students.” 
 
“That all curriculum areas can be integrated with arts...arts intertwine with core standards, not 
walk beside them.”   
 
“Art integration as opposed to art projects” 
 
“The idea that the arts can be incorporated into just about any lesson in any area.” 
 
“I took away a joy of sharing the Arts with kids.”  
  
As a follow-up to this question, teachers in focus groups were asked what came to mind when 
they thought about the phrase ‘Collaborations strategies.’ Teachers in the focus groups either 
talked about integrating the Arts into other subjects/topics, collaborating with Teaching Artists 
to further engage and excite their students, and learning how to do more integration on their 
own. 
 
CoTA Influence on Teaching Practices 
Teachers were asked to rate how much Collaborations participation had positively impacted 
their teaching practices post-participation, according to an 11-point scale where 0= Not at all 
and 10= Great positive influence. On average, teachers believed that the program had a great 
positive impact on their teaching practices (M= 9.33, SD= 0.73), and it is important to note that 
all teachers provided ratings between 8 and 10 on the 0—10 scale. 
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As a follow-up, teachers were asked via an open-ended question to provide a few examples of 
how Collaborations had impacted their teaching practices. While teachers talked about many 
aspects of teaching, the most frequent response category related to sustained arts 
integration—over 80% of respondents gave examples of how Collaborations had resulted in 
them continuing to integrate the Arts into other topics after their formal participation in the 
program had ended. The graph below depicts other coded response categories, along with their 
relative frequencies, for response types provided by more than two respondents. 
 

 
 
Some of the less-frequent responses and exact quotes are presented to illuminate the breadth 
of Collaborations’ impact on teaching practices: 
 
Have great tools 11.11% 
Observation via Drawing 11.11% 
Bring History Alive 5.56% 
Breaking project into manageable 
parts 5.56% 
Arts as a vehicle for critical thinking 5.56% 
Can independently integrate Arts 5.56% 
Adding 1 art activity per week into 
lessons 5.56% 

 
Selected Quotes: 
“After finishing the CoTA program, I was independently able to integrate arts into specific 
content areas with great confidence.”  
 
“I think the program made me open to incorporating the arts into everyday lessons.”  
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“I've continued certain art projects years after with a CoTA artist. For example, I love recreating 
a garden mural when my students learn about what makes plants grow; I also love making 
musical instruments when my students learn about sound vibrations. I feel like I have the right 
tools to continue great work with my students.”  
 
“I love using drama, painting, or photography as a culminating activity for a unit of study, e.g., 
history, science, and language arts.” 
 
“I have included some arts in academic areas that I might not have included the arts in the 
past.”  
 
Comfort Level in Incorporating the Arts, Post-Collaborations 
Teachers were asked to rate how comfortable they felt in incorporating the Arts into their 
classrooms after their formal participation in Collaborations had ended. For this question, 
‘incorporation’ could mean either adding Art in as a stand-alone lesson or integrating Art into 
other topics. The response scale for this question was 11 points, ranging from 0 (Not 
comfortable at all) to 10 (Extremely comfortable). On average, teachers reported a high level of 
comfort (M= 8.44, SD= 1.85); the response range of 5-10 indicates that while some teachers are 
very comfortable, some are still only moderately comfortable when it comes to continuing with 
adding Art into their school day, post-Collaborations. 
 
How Teachers are Incorporating Arts into Their Classrooms, Post-Collaborations 
Surveyed teachers were asked about the ways that they continued to bring Art to their students 
post-participation, how frequently they did so, how comfortable and confident they were in 
doing so, and successes and challenges they experienced along the way. 
  
Teachers were asked to tell us how often they were incorporating Arts into their classroom(s) 
relative to how often they did so during Collaborations participation. This question was based in 
a Likert-type scale, with response options of ‘Much less than before,’ ‘Less than before,’ ‘About 
the same as before,’ ‘More than before,’ and ‘Much more than before.’ The graph below 
depicts relative frequencies for each presented response category. Only 22% of respondents 
reported that they were incorporating the Arts less than during Collaborations participation, 
and 44% reported that they were keeping up the same levels of Arts incorporation as during 
Collaborations. Note that 34% of teachers reported that they were incorporating the Arts to a 
higher degree than during Collaborations participation, which is an especially strong indicator 
of impact and sustainability. 
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Teachers were also asked via an open-ended question to provide an example or two of how 
they were continuing to incorporate the Arts into their classroom(s). While some teachers did 
talk about stand-alone Arts lessons, the majority talked about integrating Art into other topics, 
ranging from SEL (Socio-Emotional Learning) to STEM topics. The below graph depicts coded 
categories of what type of topics teachers worked the Arts into, along with relative frequencies. 
Science and Math together were the most frequently occurring topics (44% all together).  
  

 
 
Selected Quotes: 
“I have had my students stage photos of fairy tales. I also had my students write and perform 
short skits based on a social studies unit on the history of California.” 
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“I do a Greek mythology unit to support ELA standards, and (pre-covid) kids developed a plan to 
make props and costumes then performed Pandora's Box. Families were invited, as well as other 
classrooms.” 
 
“Students create an assemblage project just about every year.” 
 
“I use foldables and book-making frequently.” 
 
“Creating animal parts out of recyclable materials with students during our science unit.” 
 
“I still use the COTA art lessons that go with our solar system unit.”  
 
“This year has been a struggle - due to NOT being in person until late April. But I am doing a 
grade level book bag/beach bag canvas tote bag art project with students before June 16 to 
model understanding of polygons and line and to tie in color value. We have done projects with 
creating ways to show women in history in living museums by helping them to create costumes, 
posters, even tech (on Chromebook slide presentations), and some were even able to recreate 
artifacts that would help students to SHOW and TEACH about the significant person they 
studied/researched in a "LIVING" museum - students, teachers, family members and community 
members came to visit our school wide living museum where students tied arts into talking, 
knowledgeably, about their significant woman in history.”   
 
“For fractions we made fraction fish and for area and perimeter we made a dream house.” 
 
“I put art into math lessons more.” 
 
“I incorporate visual arts into my social studies units in the form of a Native American Cultural 
Art week, where the students create an artifact from the Native American regions of the U.S.” 
 
“I participated in GITC ukulele classes to share music and teach my students how to play the 
ukulele.”  
 
Incorporation of CoTA-Related Arts Topics  
During their participation in Collaborations, teachers had the option to work with a Teaching 
Artist to incorporate one of four broad types of Art into their classrooms: Visual Arts, Creative 
Movement, Creative Drama, and Creative Writing. Teachers worked with their Teaching Artists 
to determine which type of Art to include in a given class, depending on the current curricular 
implementation. The goal was for each teacher to gain skills/tools, practice, and confidence 
with multiple types of art, to maximize their potential of independent post-Collaborations Arts 
incorporation. 
 
Teachers were asked via a ‘select-all-that-apply’ question which of the four broad Arts topics 
they had tried on their own once their formal participation with Collaborations had ended. The 
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relative frequencies of each response are presented in the following graph, which illustrates 
that Visual Arts incorporation was tried the most and Creative Writing was tried the least. 
 

 
 
Each teacher could have reported trying a range of Art types—from none to all four types. As 
depicted in the graph below, the majority of teachers (about two thirds) tried two or three 
topics post-Collaborations; only one teacher did not try any, and only two teachers reported 
having tried all four Arts topics. 
 

 
 
Arts Integration, Specifically 
Because it is very important to CoTA that teachers work to increase the ways and frequency 
with which they integrate the Arts into other topics, it was important for this mini-study to 
assess alumni teachers’ thoughts and behaviors relative to Arts integration and not just Arts 
incorporation.  
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Surveyed teachers were first asked how important it as to them to integrate the Arts into other 
subjects, via a Likert-type response question. The response scale for this question was 11 
points, ranging from 0 (Not important at all) to 10 (Extremely important). On average, teachers 
thought it was very important to integrate Arts into other subjects (M= 9.28, SD= 0.89); the 
response range of 8-10 indicates that all respondents felt this way. 
 
Teachers were then asked to read through a series of prompts to assess the degree to which 
CoTA had helped their confidence in successfully pulling off different aspects of or types of Arts 
integration, ranging from increasing integration to aspects of lesson creation to different ways 
of benefitting students. Teachers responded to each prompt according to an 11-point scale 
ranging from 0 (Not helpful at all) to 10 (Extremely helpful). The exact prompts are presented in 
the following two graphs, along with average responses. Teachers on average felt that CoTA 
was highly helpful to their confidence in being able to integrate the Arts; in particular, with 
increasing integration across subjects (M= 8.17) making lessons more hands-on (M= 8.17) and 
motivating students to learn more in general (M= 8.67). Teachers felt that CoTA increased their 
confidence in independently creating and designing lessons (M= 7.72), supplementing lessons 
(M= 7.94) and engaging students with non-Arts content (M= 7.83), although these average 
responses were still high.  
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Successes and Challenges, Post-Collaborations 
Surveyed teachers were asked via two open-ended questions about any particular successes 
and challenges they had in incorporating the Arts into their classroom(s) post-Collaborations. 
When teachers talked about challenges, they were much more likely to talk about needed time 
and supplies/materials, relative to talking about lessons created and student outcomes when 
asked about successes. In fact, all of teachers’ responses about successes were focused on 
either the lessons, students’ responses to them, or both; this is depicted in the following graph 
and followed by more specific quotes as examples.   
 

 
  
Selected Quotes, Successes: 
“Students that normally are introverted have really opened up and enjoyed the lessons.” 
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“Helping students come out of their shell and become more motivated - greatest success!” 
 
“I love sharing music with my students. I teach first grade now so music and movement are a 
wonderful addition to my day. It gets the kids moving and brings them joy.”  
 
“We have managed to incorporate a lot of drawing this year that tied in with subject areas such 
as science and social studies during zoom lessons.”  
 
“Incoming students look forward to assemblage in particular. They were invited as younger 
students to participate in a gallery walk to view completed projects, and they look forward to 
making their own.” 
 
“I used sculpting to make a diorama of the landforms. Also remembering that it is the process, 
not the results that are important.” 
 
“I love, love, love doing the butterfly cycle through movement.” 
 
“I have used Tableaus to bring social studies units to life. I have collaborative collage projects to 
help students understand the times and history during the California Gold Rush.  I have used 
Creative movement to help students understand character traits of characters in our 
performances or in our novels that we read.”   
 
Responses relating to challenges in continuing with Arts incorporation post-Collaborations were 
more varied but focused on things needed for preparation of and implementation of Arts-
related lessons. The highest frequency coded response categories are presented in the 
following graph, followed by selected exact quotes as examples.  
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Selected Quotes, Challenges: 
“I sometimes get stuck in a rut.” 
 
“I could not always remember how the lessons went.” 
 
“Honestly, time is the only issue. I have to get so much done throughout the week it's hard to 
incorporate an arts lesson. I try really hard to though!” 
 
“Just finding the time - it really needs to be integrated into core curriculum, across content 
areas.” 
 
Anything Else Relating to Program Impact? 
As a last measure of program impact, teachers in both surveys and focus groups were asked if 
they had anything else they would like to share regarding program impact. Many re-iterated 
the benefit for students, and talked about how much students liked the program and how much 
it positively impacted student learning in other non-Arts areas.  
 
Selected Quotes from Surveys: 
“CoTA is especially helpful in areas where kids might not otherwise experience arts--areas where 
parents don't have the means and afterschool arts is not part of the existing culture.” 
 
“The reason why I was able to replicate the COTA lessons year after year is because the 
materials were easy to get. I didn't need to many special materials. Most things could be found 
in the school work room.” 
 
“The program is super important for our students. They love getting to know the artist. They are 
motivated and encouraged to try out an art form that they are not familiar in a safe setting.” 

Selected Quote from Focus Group: 
“Our kids loved it. When we said the CoTA teacher is coming they were so excited.” 
 
“My kids get Art, music, dance every other week…but it is different from CoTA… CoTA had a part 
in the process of my end result. They had so much more buy-in. It was really fun.” 
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Next Steps for Continued Teacher Support 
 
Have You Asked CoTA for Support, Post-Collaborations? 
Surveyed teachers were asked if they had contacted CoTA to ask for support in any way since 
their Collaborations participation ended, with a follow-up open-ended ‘Why not?’ question if 
they answered ‘No’ or ‘Maybe.’ As the graphs below indicate, most surveyed Collaborations 
alumni have not contacted CoTA to ask for any kind of continued support. In fact, one third of 
the surveyed teachers reported not knowing this was an option or possibility. 
 

 
 

 
 
What Do You Need to Incorporate the Arts into Your Classroom(s)? 
Teachers were asked in both surveys and focus groups about the things they felt they would 
need to continue to incorporate the Arts into their classroom(s). Focus group teachers reported 
needing things like time, funding, and support in class…but mostly talked about needing help 
with ideas and a plan for how to enact them. For surveyed teachers, the most frequent 
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response overall was ‘additional support,’ which seemed to primarily relate to support in 
creating and implementing lessons that integrated the Arts into other subjects. Some teachers 
expressed desire for help in generating ideas and seemed to think they were still lacking in the 
creativity needed to create good Arts-integrated subject matter lessons. A separate but also 
high-frequency response related to logistics: time, resources (primarily funds), and materials 
and supplies.    
 
The open-ended survey question was coded into response categories; exact categories and 
relative frequencies are presented in the graph below.  
 

 
 
 
Selected Quotes from Surveys: 
“Just thoughtful planning on how to integrate it into daily lessons and with different subject 
areas.” 
 
“Art lesson plans in hard copy with a list of materials and resources needed. Maybe a video if it 
is a movement lesson.”  
 
“Support with movement across the curriculum.” 
 
“I would like refresher course (maybe an online class offered a few times a year) or a chance to 
connect with other CoTA teachers and exchange ideas.” 
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Selected Quotes from Focus Groups: 
“We don’t have great big chunks of time to do workshops—maybe a video of how-to would be 
helpful. So you could go to a catalog to see where to find helpful information and activities, and 
ideas and how to integrate things. I want to know the sequence, and how I should approach 
things.” 
 
“PBL is important. I really think that teachers need to see how the Arts are valuable tools to 
support students in the academic stuff, too. Maybe talking with other teachers and having 
workshops and things to educate teachers about these benefits if they don’t even know they are 
benefits. I don’t know that is obvious to all educators—they think of art as fun but not 
necessarily valuable or necessary.” 
 
“My kids get a 3 hour VAPA block one hour per week. A lot of teachers think ‘I don’t need to 
worry about it because the kids are getting the art’... but that is just the small value of art. How 
powerful it is to integrate it where you can… ELA, Math, Social Studies, etc.” 
 
“It would be nice to study an artist and apply it to the kids—and have our resource and 
supporting arts teachers to work with them.” 
 
“I’m not real strong in the arts…what’s the order, the sequence, to not losing the freedom in 
art…that would help me. How to motivate kids to have the mindset on art and how they are 
capable…” 
 
“Stand-alone art isn’t the most important thing. Learning about art to integrate it into other 
subjects should be the plan.” 
 
How Can CoTA Support Teachers Post-Collaborations? 
Surveyed and focus group teachers were asked how CoTA specifically might support them with 
their Arts-related teaching efforts moving forward. Help in generating ideas, help with Arts 
integration, and periodic check-ins were themes that emerged from both surveys and focus 
groups. Many strongly felt that help with Arts integration was key to sustainability of their 
efforts.  
 
Teachers also requested more PD, and focus group teachers in particular reported a desire for 
more intensive Collaborations-like interactions with Teaching Artists. If this type of support 
were not available, teachers requested supports such as CoTA working with teachers during 
their planning time, having CoTA-supported and documented options of lessons to pick and 
choose from, having Teaching Artists periodically available to answer questions, having CoTA-
supported and organized grade-specific groups meet and share ideas, and sharing lessons and 
lesson-related supplies across teachers via an online platform supported and maintained by 
CoTA. 
 
Many teachers reported a desire for an online repository and connected community of 
Teaching Artists and post-Collaborations teachers. Teachers believe this would serve to both 
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deepen and broaden teachers’ Arts-related work by allowing them to access others’ lessons and 
plans, ask and answer questions about implementation, and connect to share successes, 
challenges, ideas, and next steps… all with the support of Teaching Artists.  
 

 
 
Selected Quotes from Surveys: 
“Visit us again!” 
 
“Maybe support in ideas of the subjects and projects that could be integrated.” 
 
“I liked working with the COTA teachers. Just not during the school day.”  
 
“[It would be helpful] if they had lessons already made that matched the standards. We don't 
have to reinvent the wheel every time. Go to NGSS and create some good lessons and show me 
how to access them.” 
 
“Planning out a 6-8 week session. Planning backwards to make sure each minilesson teach and 
integrate the objectives.” 
 
“Any ideas for technology/computer arts - to provide ways to interact with learning material on 
a computerized arts level?  Maybe even design a game or something that incorporates learning 
with "play" and computer?”  
 
Selected Quotes from Focus Groups: 
“I saw some familiar arts lessons on the website. Being able to touch base with the artist, like a 
meet-up, and maybe with other teachers. I felt like I was in a bubble with my own artist. It 
would be good to know what the other teachers were doing…maybe we could share lessons and 
use others’ lessons with some modification. And the artist could help us to do that, or figure out 
how to modify lessons. And a school installation at the end would be really powerful. Maybe 
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that conversation—oh, you’re doing XX—could be a start. Communication and talking across 
grade levels.” 
 
“I agree. And add on that even if it is stand-alone, helping teachers to make connections to 
where this would connect to what they are teaching, topic-wise.” 
 
“The warmups worked really well with my kids. Here’s how to blend, or to shade, or do depth 
perception. Stand-alone lessons in art applied to the integrated lessons. The stand-alone can 
and should then be used in service of the integration.” 
 
“Foundational skills…I’m going to meet with each grade level once per week for 45 minutes. 
Where can I meet teachers at their level and how can I get support from CoTA. Where to begin 
in each type of arts discipline, then how to provide evidence for the importance of integration. 
Useful for the teachers to doing their jobs and helping their students. I need research. One study 
showed that it takes time to work with arts integrated to see gains, etc. Sometimes the growth 
is a process and doesn’t happen right away. Later on they’re going to be benefitting because 
you planted these seeds. Highlighting different kinds of skills…why is observation, detecting 
patterns valuable important? Critical thinking, etc.? How are more abstract skills impacted and 
highlighted?” 
 
“We need more ideas—all of the ideas they gave me already—I’ve got them in my toolbox. How 
to bring the Arts into curricula and subject matter. Absolutely about integration.” 
 
“I also someone to help me prep and to know what to prep. I might not have all of the materials 
available or ready. It would be nice to have help getting materials ready… I need help with 
prep.” 
 
“The timing of the lessons…the CoTA TAs were really good at thinking about what we need to 
get at the end and planning backward. We have so many other things it is hard for us to do 
this… integrating arts into a core subject and helping us really break it down. Having a lesson 
plan made it really, really, easy.” 
 
“Lesson plan help, but also part of the lesson plan is timing—how much time should we spend 
on this, how much should we spend on that… and to know which is most important with a time 
breakdown.” 
 
“Collaborating with other teachers who have had TAs…or a google doc or one snapshot of what 
we’ve done, including lesson plan. No re-inventing the wheel…”  
 
“Working up to the culminating activity was amazing.” 
 
“Maybe collaborations in-class support TA modelling and doing lessons again. It is helpful to 
have communication and brainstorming with a real artist.”  
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Selected Quotes from Focus Groups on Arts Integration Supports: 
“VAPA teachers can’t really do this…or they currently do not. What would teachers need to 
develop an integration strategy?” 
 
“VAPA teachers can integrate—they are a critical piece. They can work with grade levels and 
CoTA to talk about what core curricular area(s) to focus on… they can really help us. For 
example earth science. We would have to know where we are headed, but [with training] the 
VAPA teachers could do some of the same things as CoTA TAs.” 
 
“Barriers to integration: how our days are scheduled out. The structure is not set up for 
integration. You can do that, but it is hard. I’m told when to teach math, when to teach ELA… 
there are lots of teachers with no experience in incorporating the Arts—so looking for 
connections would be hard. Some foundational work for them to be able to see connections 
would be helpful. Not just following the plans they are given, but thinking outside of that. Being 
able to make the connections is a precursor that would be helpful… looking at all of the things 
that are connected to a topic, sharing what kids have learned in multiple ways, etc. and bringing 
the Arts into that.” 
 
“For a lot of teachers there is discomfort with Art and the openness and lack of structure. It is 
intimidating and stressful. They need support and cultivation for that to happen. It is a 
paradigm shift for new teachers. Awakening the inner child in the teacher, the adult. That 
means we have to play. Do Art for fun, first…then start reflecting on how to connect it to 
teaching, and to other topics outside of Art.” 
 
“We don’t have a CoTA program, but a museum of art does programming for educators. Art-
making we do when we go to their workshops. A lot of educators are afraid because they don’t 
consider themselves to be creative or aren’t comfortable doing arts (like singing, etc.) in front of 
their students. Learning opportunities to make educators more comfortable and empowered 
would be super helpful.” 
 
“I don’t know drama so how am I going to do it? The TAs can teach them how to do this, or how 
to integrate…how to create a tableau, for instance. The ELLS learned the vocabulary way better 
and the kids loved it, although the teachers were a little hesitant. They need to feel confident. 
Maybe the workshops can help with that.” 
 
“Some people are ready to do it, but perhaps the administration is not. Maybe engage the 
administration to show them how/why adding arts and integrating the Arts is important. Maybe 
showing them the research.” 
 
“We need to do it some more as teachers, but… it has to be sustainable for the teachers. Can it 
be maintained the following year? CoTA and the way they work for multiple years really fosters 
this. I could see a value and a reason, and why my kids enjoy it, but it takes time to feel 
comfortable doing the activities. How to translate that to follow-ups and refreshers? Also—the 
kids become more enthusiastic, on task, and learning, it makes me more invested and interested 
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and engaged. It made me want to do it more. I actually really enjoyed the virtual training, 
tremendously. Having the TA to collaborate with was great, but having the prior training was so 
important. It is hard, because teachers are so done with training and it is hard for new folks to 
commit to see where it can go at the beginning.” 
 
“SEL is important, too, and maybe that could be a way in—saying this will support kids that 
way, too. In a way to get teachers and admin to buy in to the Arts.” 
 
→Additional Focus Group questions: Supplies and Prep: How important is that? What can 
CoTA do? 
“If there is money for it, maybe funds for the things, like clay. Not so much the prep itself. We 
can get volunteers.” 
 
“We did a butterfly cycle with scarves and it was so great—but I wouldn’t want to buy the 
scarves. Takes the pressure off teachers. I remember that projects—you don’t need 2 scarves, 
you need 25, so everybody has one. I still remember it how great it was, though.” 
 
“We wrote a story about bears, and getting the pictures of all of them for the books…would 
have taken me so long. Maybe having a repository of things like this for kids to choose from 
would be helpful.” 
 
“Every time they always came with their own music. I never had to do a lot. That was helpful.” 
 
“When CoTA came I always remember saying ‘Whew! I don’t have to prep anything because 
they always had it going on.’” 
 
“…Or ideas about where to get materials that don’t cost much or don’t cost anything. Ideas 
about where to find things. Just ideas.” 
 
“Some of our kids and families don’t have resources either. I end up buying it if the school can’t, 
which is the most common case.” 
 
Thoughts About Virtual Supports 
Surveyed teachers were asked if they would be interested in virtual CoTA supports as opposed 
to in-person supports (via multiple choice and open-ended questions). This topic also came up 
in several focus group conversations, as teachers were talking about needed support and how 
CoTA might make that happen. There were mixed reactions to virtual supports, and this 
depended on the type and nature of virtual support. More specifically, if related to the 
traditional types of CoTA training and working with teachers, most of the participating teachers 
would prefer at least some in-person time and activities and felt that their students benefitted 
most from in-person and in-class time with the Teaching Artists. Most teachers said they would 
be willing to try to engage in virtual supports to sustain their Arts integration work, although a 
few said they would not be interested in anything virtual. Despite this, all teachers indicated a 
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willingness to participate in an online CoTA platform, as they seemed to make a distinction 
between this and virtual supports.  
 
Surveyed respondents were willing to engage in virtual supports in the future, for the most 
part, with only a few teachers saying ‘no’ and almost a third responding with ‘maybe’. The 
following graph depicts exact percentages in each of the response categories. Note that while 
many teachers said they were willing to participate in or consider virtual programming, training 
and CoTA supports, most said they would prefer in-person for at least part of the available 
support.   
  

 
 
Selected Quotes from Surveys: 
“I am sure it is possible, but my hope is to move all students and teachers to an in-person model 
for the 21-2022 school year.”  
 
“I will take CoTA any way I can get it.”   
 
“It's an option to do some professional development or meetings. However, I think in person 
with the kids is best.”  
 
“Virtual anything is not helpful for me. I would not participate.”  
 
Selected Quotes from Focus Groups: 
“We could even have meetings on Zoom—we’re all pros at that now.” 
 
“If it is in person…childcare is tough.”  
 
“I’m kind of virtual-led out. I don’t really want to. I would really rather use an online platform for 
sharing and asking for help when needed.” 
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“I would be interested in both. I would definitely meet with other teachers and conference and 
talk.” “Same. Questions are easier in person and live.” 
 
“I’m open to either virtual or in person. But how effective would I be as a helper or sharer given 
how long it has been since I did CoTA? I don’t know.” 
 
“Movement activities are hard to do virtually. I feel rusty in certain areas and in-person help 
would be good.” 
 
Desire for CoTA-Provided Types of Support 
Both surveyed and focus group teachers were asked about how CoTA might provide continued 
support to Collaborations Alumni teachers and whether such supports might be useful to them. 
Teachers overall indicated a need for additional supports, and throughout surveys and focus 
groups indicated that they would prefer continued intensive in-class supports similar to those 
received during Collaborations. They did also think Alumni teachers would find benefit in less 
intensive future supports such as targeted coaching, teacher institutes, and conferences, but 
listed caveats relating to logistics, teacher motivation, and teacher engagement and learning. 
Note that another theme emerged from both survey and focus groups: teachers thought that 
an online platform including both static and real-time elements (such as grade-level 
repositories of lesson packages, teacher support forums, and live collaboration times) had the 
most potential to benefit teachers, and at scale. In several places on surveys and in focus 
groups, teachers kept coming back to mention a CoTA-supported online platform to host 
sharing of ideas and lessons as well as real-time support from other teachers and CoTA 
Teaching Artists. 
 
Helpfulness of CoTA-Suggested Types of Support: Surveys 
Surveyed teachers were asked via a select-all-that-apply question which of the four types of 
proposed CoTA supports they would be interested in or would find to be helpful: teacher 
institutes, targeted coaching in Arts instruction, targeted coaching in Arts integration, and 
conferences. They were also given an ‘Other’ option and the opportunity to write in another 
support they would like CoTA to implement. As the graph below indicates, teachers thought 
they would find all proposed types of support helpful, but thought targeted coaching would be 
most helpful and conferences would be least helpful.   
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Other= 
Ideas/lessons planned by CoTA and made available (3) 
Come back once a week (1) 

 
Each teacher could have selected a number of support types—from none to all four types, or 
five if the ‘Other’ category were included. As depicted in the graph below, the majority group of 
teachers (about one third) selected three types of support they would like to see CoTA 
implement; only two teachers each selected one, two, or all four types of support. 
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Teacher Institutes: Focus Group Feedback 
The teachers who participated in focus groups were asked more detailed and targeted 
questions about the potential of teacher institutes as a means of continuing to support post-
Collaborations teachers. While teachers believed institutes could be helpful, they expressed 
concerns about the time commitment necessary as well as the challenges relating to 
attendance, including finding childcare and motivation to attend. They also wondered if a few 
teachers could attend instituted and bring their insights and knowledge back to other teachers 
and suggested that perhaps VAPA or other Arts-specialist teachers might be able to take on this 
role. What follows are several sets of quotes that exemplify the topics that focus group 
teachers discussed relating to teacher institutes:   
 
“I went to a CoTA institute a few years ago…STEM 4 Saturdays in a row. I learned a lot and took 
a lot from it. I did use them in the classroom that year. I would be interested in more.” 
 
“Sign me up if it increases my pay.” 
 
“Credits don’t matter to me—I’ve maxed out on earning credits. For younger teachers, it would 
be very helpful”. 
 
“I would have to think about childcare. It would be a huge issue.” 
 
→Additional Focus Group Question: What would motivate you to want to do this? 
“Coffee and good snacks.” 
“Money is always nice.” 
“Credit is always helpful.” 
 
“Maybe if the whole team is doing it. The whole school with a final project or display or 
exhibition. All the teachers working together. [Others aren’t so interested]”  
 
“Having institutes during the school day with a sub would be incentivizing. A lot more teachers 
would be willing to do that if they didn’t have to worry about child care, etc.” 
 
“Even after school—weekends are hard for teachers. We work so hard. I do all of my prepping 
on the weekend. Maybe during the week but after school hours. I’m not sure how many 
teachers would like that, though.” 
 
“Maybe on minimum days of the whole school site can have a short PD. Just bring the coffee—I 
work for coffee (laughs) but the teachers agree that this would only be possible with 
administration buy in and lots of pre-planning… since there are usually things slotted to cover 
those days. Also make sure the teachers know when it will happen…and early in the year before 
teachers are overloaded. Maybe teacher prep days before the school year begins? Another 
teacher mentions Summer and Winter and Spring academies—during vacations we can sign up 
for workshops and things like that for teachers. For professional learning opportunities. Any kind 
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of effort has to be at least partly systemic to work. If CoTA can embed with the system and with 
the teachers it might be sustainable.”  
 
“I’ve seen multi-day institutes with artists walking through; it is helpful. Teachers get a stipend, 
which teachers really appreciate. And they walk away with ‘stuff’ like books and materials and 
lesson plans. Even then, it isn’t always easy to get teachers to sign up. Money, credits, stuff. For 
some of them, they are going to need that.” 
 
“Freebies—art-specific things. A class set of the shading pencils, so you are actually using what 
you’ve learned in the classroom. Lesson plans too…where they’ve already done integration. If 
I’ve changed grade levels, for instance…I could get ideas and it is all written out with How-To 
video. I could play them in my classroom. Using blending with a warm up to use as part of a 
science lesson”. 
 
“I love institutes but sometimes I can find them overwhelming. Having them spread out or 
shorter would help the focus.”  
 
→Additional Focus Group Question: Maybe CoTA works with the VAPA teachers? 
“That’s what I was going to suggest. Our VAPA teachers still don’t know how to integrate. If 
teachers see VAPA teachers trying to integrate, that would make them want to. Right now 
teachers think the Arts doesn’t apply to them at all. VAPA teachers could be great supports and 
not just stand-alone help. CoTA can definitely add to that.” 
 
“The thing about working with VAPA teachers—we have them for the moment, but what if we 
trained them and then they are taken out…and the classroom teachers can’t take it over. Things 
change all the time… budget constraints impact things like this…”  
 
Conferences: Focus Group Feedback 
The teachers who participated in focus groups were also asked more detailed and targeted 
questions about the potential of teacher conferences as a means of post-Collaborations teacher 
support. While teachers believed conferences could be helpful, they strongly suggested they 
should be a part of a broader support system and that they should be interactive in nature. 
Note that teachers were also concerned about the time commitment and logistical challenges 
relating to attending conferences, and thought that smaller chunks would be more useful and 
doable than longer, more intensive conferences. What follows are several sets of quotes that 
exemplify the topics that focus group teachers discussed relating to teacher conferences: 
 
“Sharing how they worked with art in new ways with their students. More formal than an online 
platform, but could also work in conjunction with one.” 
 
“[re; sharing of ideas at conferences] I’m not an artist, so trying to give someone else ideas 
about art…I don’t have the confidence in myself to come up with original things. I can share 
what I did, but having an artist to help me understand and explain would be good.” 
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“An online repository and community with live activities might be a little less intimidating, with 
the addition of a conference as a *get information* not *give information* venue.” 
 
→Additional Focus Group Question: What about teachers learning from and sharing from 
others in a more interactive, real-time conference like experience? 
“Yes—like a workshop for VAPA teachers. We had one on 4 Saturdays, 4 hours each, spread over 
months. We created activities and then did it and then talked about it. We have the samples 
also with a binder and our notes.” 
 
“It is hard for me to spend the money on it [conferences] now. So many other opportunities to 
learn from things online. I used to do this much more earlier on in my career.”  
 
“Time is a key…smaller chunks. An Art Wednesday, maybe once a month. Smaller chunks you 
can do live or in your own time. Maybe starting with a listserv to notify us of CoTA things AND 
other Arts-related things. Sharing opportunities. Smaller chunks. More manageable.” 
 
“A conference is a one-and-done but something more interactive and consistent in bite-size 
doses over time will produce greater change, I think. Consistency is important, too. Consistent 
support over time.”  
 
“Like a Facebook group or something like that. The ability to reach out to people and share 
things easily.” 
 
“A conference as a starting place to join into an online repository/community etc.? A way to get 
more teachers to join in. To keep the momentum going and do more.” 
 
“What about an un-conference? People talk about topics and generate ideas together with help. 
There is a beginning and end speaker, too…and CoTA can provide a raffle with 
supplies/materials…a mini-lesson to demonstrate opportunities. To get the repeats: see what 
others have been doing and make it known ahead of time to share…with pictures. Post what 
your kids did, then have some way to contact that person to know what actually happened.” 
 
Anything Else Relating to Next Steps and Supports? 
Select Quotes from Focus Groups: 
“Some of my students and families can’t afford supplies and don’t even have things at home 
that other kids do that can act as arts materials. Materials and supplies are really important for 
them”. 
 
“Getting an online platform maybe with contact info for teachers and TAs to be contacted. Put it 
into a one-stop shop online.” 
 
“Are we including other schools? Or only those who have participated in Collaborations? How 
can we branch out to others who haven’t experienced CoTA? Could they be for everyone?” 
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“It would be great to get new schools involved to branch out. [But things would have to be a bit 
different]” 
 
“I would like someone coming to school—an artist in the classroom once per week.” 
 
“I feel out of the loop. How do we get back in? I don’t even know how we got in in the first place. 
I would love to do it again. Why did we end?” 
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CoTA Collaborations Program  
Semi-Structured Focus Group Protocol for Teacher Alumni 

Version 5/23/2021 M. Sweet 
 
Questions to be asked in rough order, with deviations allowable depending on participant responses. Follow-
up questions to be created and asked as participant responses allow; in other words, if further information 
would be useful and/or provide more details or context surrounding the response. 
 
Note: Focus groups to include no more than 5 teachers per session. Each session to last ~60 minutes.  
 
1) Think back to your participation in CoTA’s Collaborations Program, what you learned, and how you’ve 

incorporated that into your classes post-participation. I’m going to ask you a few questions about 
program impact as evidenced by your teaching practices—please say as much or as little as you would 
like. 

a. To what degree (and how) are you currently incorporating the Arts into your classroom(s)? 
Stand-alone and/or integrated with other subjects? Both pre-pandemic and during? 

b. To what degree (and how) are you currently using CoTA strategies and techniques? Have you 
modified them in any way? Both pre-pandemic and during? 

c. What aspects of Collaborations have you found the easiest to continue with, and why? 
d. What aspects of Collaborations have you found the most difficult to continue with, and why? 

e. What, if anything, have you added to your Arts lessons and integration after your Collaborations 
participation formally ended? Why/how did you decide to do that? 

f. Do you prefer to incorporate the Arts as a stand-alone topic or to integrate it into other subjects? 
Why? 

g. Have and/or how have changes in VAPA impacted your Arts lessons and integration?  
h. Have and/or how have changes in Common Core implementation impacted your Arts lessons and 

integration? 
i. Have and/or how have changes in NGSS implementation impacted your Arts lessons and 

integration?  
j. When I say the words ‘Collaborations strategies’ what comes to mind first? Second? 

 
2) Let’s talk about things you would need in order to continue engaging your students with the Arts. 

a. How do you envision engaging your students with the Arts into the future, post-pandemic? What 
would change from pre-pandemic, and why? 

b. What kind of support with content and pedagogy relating to stand-alone Arts lessons? What type 
of Arts sub-topics? 

c. What kind of support with content to integrate the Arts into other topics? What other topics? 
What type of Arts to integrate? Pedagogy? Materials and activities, etc.? 

d. Can we have a short collaborative conversation about what you, and teachers like you, would 
need in general to continue engaging your students with Arts-related content? 

   
3) Can you help me to identify and discuss ways that CoTA can continue to support you, and other 

Collaborations alumni teachers like you? 

a. What do you need from CoTA and why? 
b. What do you think about the potential interest and utility of teacher institutes that would also 

earn you credit through UC Extension? 



c. What would you think about teacher conferences to learn from and share with others Arts 
teaching and integration strategies? 

d. What about further, more hands-off coaching on arts integration? Would it be as helpful if not as 
intensive as during Collaborations participation? How much/how often/ what type of coaching 
would be beneficial? 

e. Are there any other ways you can think of that CoTA can leverage resources and collaboration 
options to support you and other teachers like you? 

f. Can we talk about the pros and cons of in-person and virtual formats for these supports? 
g. Are there any more specific things we should be thinking about as classrooms transition back to 

in-person learning post-pandemic? 
 
4) Is there anything else you would like to say about Collaborations, CoTA, your experiences, your continued 

use of Collaborations content and/or strategies, or your hopes for the future? Anything at all…  
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